Books are 0G protocols

Jenna Dixon, [jdbb] studio. Starting shortly.

Aa JetBrains a ) Notes (N)




Books
are 06
protocols

A two-thousand-year agreement between hands,
eyes, and the trades that make books. Then: what
happens when the factory fits on a laptop.

Jenna Dixon, [jdbb] studio

PROTOCOL

You are reading this on a scroll. Sequential access
only, no flipping ahead. Hold that thought.



Tablet: two hands and a table.

First the book had to fit the hand.

Scroll: two hands, one direction. Bound pages: one hand, any page. The scroll
is put away behind him.

Folded, stitched pages give random access, both sides of
the sheet, and a book you can carry. In the West the
codex overtook the scroll by about 400 CE. Nothing has
displaced it since.

PROTOCOL

The codex won the way roads win: it was less effort.
Then it became so familiar it reads as nature.






A trim size is a folded sheet.

Folio Quarto Octavo Sixteenmo
1 fold, 4 pages 2 folds, 8 pages 3 folds, 16 pages 4 folds, 32 pages

A 25 x 38 inch sheet folded four times makes a 32-page
signature of 6% x 9% inch leaves. Trim it and you are
holding a 6 x 9 trade paperback.

PROTOCOL

Constraints leave fossils. The size of a
papermaker's sheet is still in your hands.



The furniture of the page settled early, and stayed.

NOTES:CRITICAL
& BIOGRAPHICAL
BY R'-B-GRUELLE
COLLECTION OF

AND PUBLISHER

GUERIN AND NOW TRANSLATED FROM THE
FRENCH BY GEORGE B.IVES.

e \Was born in a cavern of these mountains.
iy Like the river in yonder valley,whose first
i _,l' |l dmps flow from some c!iFFt.hzl:wecp; ina
#-). deep grotro, the first moments of my life
..',’é';"“ specl amidst the shadows of a secluded re-
1§ treat,nor vexed its silence. As our mothers
W& draw near theirterm, they retire tothe cav.
b f{ erns, and in the innermost recesses of the
9 SRt 2 wildest of them all, where the darkness is
most dense, they bring forth, uncomplaining, offspring as silencas
themselves. Their strength giving milk enablesusto endure with.
out weakness or dubious struggles the first difficulties of life; yer
we leave our caverns la.terdunyou yourcrad.la'l'h: reason is thar
there is a tradition amongst us that the early days of life must be
secluded and guarded,udaysengmed by the gods.

My growth ran almost its entire course in the darknesswhere I
was born. The innermost depthsof my home were so far within
the bowels of the mountain, that I should not have known in
which direction the opening lay, had it not been that the winds at
times blew in and caused a sudden coolness and confusion. Some-
times, too, my mother returned, bringing with her the perfume of
the valleys,or dripping wet from the streams to which she resorted.
Now, these her home-comings, although they told me naughe of
the valleysor the streams, yet, being attended by emanations there-
from, disturbed my thoughts,and I wandered about, all agitared,
amidst my darkness, "What,'I would say tomyself, ‘are these places
towhich my mothcrgaesand wl'lztpowtr reigns there which sum-
mons her so frequently? To whart influences is one there exposed,




THE

b that
§ tering t

Containing the Old and New
Testaments : Translated out

of the Original Tongues and E

realism that for

Q
-4"_—/.;5?_‘/'

ure was pl[;ned with such vigor,

timpressed me on en-

e galle

Z personality of the collec-
LI5SV tion. Anotherthin

glance around
the room I was attracted to a portrait, a three-
quarter length, of a gentleman. The subject
was a business man, short and compact, with

is pict-
force and

with the former Translations
diligently compared and re-
vised by His Majesty’s special

Command

tinually returning to it and
lyze the man, not the picture, for it
me to be a real living Ego.

Abppointed to be read in Churches

OXFORD
Printed at the University Press

1935

One designer, Bruce Rogers, across forty years: 1895,
1915, 1935. The style swings from ornament to austerity.
Title page, margins, initials, and notes in the shoulder
stay put.

PROTOCOL

Page furniture is an interface. Readers know where
to look before they read a word. This red note is
one.

r the mom
could not get away from it. I found mysell
con

heman appeared
* to be related to the pictures about him. They

seemed to fit together. As there was noname yNTRe).
on the picture save that of the painter, Léon pycrion
Bonnat, inquiry revealed the fact that it was a
of the proprictor, Mr, Walters. Then
saw atoncethe relationship between the por-
traitandthepicturessurroundingit. They were
rought together as a result of his personal
taste, and revealed him as a man of b u-
pathy. In the fall of 1892, at the car-
neatrequeat of Mr..
Induced toattempt todescribe someof thegreat
pletures of the collection for “Modern Art,” a
publication then about to be placed before con-

R B I R et ls A6 1 was i
and srambling proached the e
of | im of the greatest masters of

In some way I should mar or

{08 LMe: maichicss beauty by =
attempt 1o translate into words these

res, born of feeling. Encouraged by the
pption given to the articles in “Modern

e present publication was determined

o, With this enlarged work in view the writ-

. Bowles, the writer was.

1, the fro i
Ahut wan necessary to its fulfillment. In the
ement of these papers. | am greatly in-
to Mr. Bowles, who has carefully edit-

not be overe
country and
of the true use of wealth. Of him whose life




Same protocol, different voices

For some reason Lreslly hoped Annie hadn's tokd er wha
my Bicle pink pills did o my abilty 10 hold it in for mare
than thiny seconds. It belped in ies way beocause Anic was
09 tied most. cvenings for that kind of thing anyway, e
some reason remernbered his one e, we were here,nchis
Kishen, 14 come n from the vas de

e cvery day. Tyker and Casic dothumb wars as we talk sbost
‘eha esus might wane from us. Doesa's he drows | ask he.
Why docaatt be tellus? She leans forward and dlasps ber hesv.
ity bejeweled muskles toglier o the skde of my bed and we
e sheleads us i peager

i

watching the Colts fsck the Ravens up the assfor the cighth
e thit sason, i was as if the N L was organined 5 some
ind of monsirous aeological ses crime, Roger said, Only i
football shi . ke an o Tripping up thone thee
e sicps 1 thought of the stuffcs one on top-of the cthe
1 catic i (o grab four more beer and Annic was bece wih
Exica, Annic eas i this cas, Annie had her head i her usds,
she s scaring down dead eyed at e besutiful relecionia

folded bce acms, These Mexican sums on every inch of vall
AP, staring doren at e

They ualked. | know they talked.

For some reason 1 choughe they were calking about wha
Bapp<ocd 1o Eells, Bt Annic talked to me abou Erics
She wasbarn with 3 scalel, Annie tald mc. She's an canotions
vampicc. She sucks in pain, ot she can's ke herslffec i

o ou koot whac i A sy corctinghenelf ¢
B3 o help. Annic ahays sces. xh
et . she good in people. I

Nom, these dayy | mean, my hospical days, et me ell Yo
Annie brings Cassic to see me, sometinics, but mare ofiea %
Milinds who does that. Yoo ki Miling,

Every night | dream

My Dear G

The sparrows come and go, but she's here every day. .\Plc
atsme oot Tusy Rareg, where she’s from. You'e fuay; he
says. She winks at me.

She's good people. There's goadness there. You eoakd sy
s a e hose, sure, But you could aso say she'staken me
inband

o, she says, Above sl

Twasthinking sbost you in India, Erica aid.

Horw i Rogee these days?  asked andmade sore quesiony
shooting counds. Wha's the big fella up 102

Fuck Roger, shefoked.
thing with you. Close your eyes, What doyou sce?

Hee fice now: Young, hike an Annic who dossa't have 0
ok

Nothing,

Think of India. What do you see.

Shitinthe streets. 1 said. Dead babics everywhere.

Tess Christ Mark | knewe you woulde ake this serioosly.

Andshen, Oh 1 wantéd to ask you, W' going o ernda
xChristmas. Can you take Tylert She bangs thecounder wich
thebeacel i

e

w6

Every Night I Dream I'm a Monk

.-

ou, India, | wank 1oty some-

e

Setsuko:

et sy e Frenen
e a1t vas there. in Ky,

Mol Gl et e an(ud)mnrcmh

iyt vt ot

s vedas thewillof ne

n1962 eainer s v

idenysawonan
e niaue: he encouraged her (o be herself o be self
Vet ot words, futas he

Sctsuko s bout eaming to Kt and do patchwork and

contempiaton.

Setsuko bad maintained n nterest in drawing ever since

painting
Sctsuko el hervay orward,disconering her own artstic

Into Nature

ahinthe s nd iy o

paintre of sousche tmpers,

lthus and Stso werehusha

and discile nar, and artors n th oot

it comblncd sements o cah o ot
s wold ol wear aKimono stk o e

anceofa Zen maser, Stk cmpaeed oo

e i

0 worked on efubisin the il et y.‘““““‘

Gasclod ool e o

e Grand

loved ruins. and they went all v sy and s

over ol and Switgerand

lokin for  home st o ot 0 o 4 e

of Stk chikdhood.

Ralns arc works of at fashioned by the pasingof e,

e Romante movement b 3o infuene on
Balthus,who kept Eugéne

onally animistculure and ovd t beathe the it

Ahouse is eflection of the sol hat nhabits i Inerior
domestic scenes are ubiguitousfeture of Blthus's and
Selsuko' works. Balthus placesemphasis o heindvidus,
the human aspect of nature

Asfor Setsuko, she would et e tender gazefallonabiccts,
calling them “still fes- [to cach, she would breathe
personaity and 1 soul. The wallpaperwants o el story
‘Whiethe tblecoth kecps mealime comersatons o sl

TWo GREY

Interiors from the 2024 Alcuin awards and one art book.

Every one keeps margins, folios and a gutter.

look alike.

No two

PROTOCOL

A good protocol fixes the interface and frees the

content.

X next pair




Be regular and orderly in

your life like a bourgeois,
so that you may be violent
and original in your work.

Soyez réglé dans votre vie et ordinaire comme un
bourgeois, afin d’étre violent et original dans vos
;uvres.

Gustave Flaubert, letter to Gertrude Tennant, 25 December 1876

PROTOCOL

Every protocol is this trade. Accept the limits of
the form, and the freedom moves into the work.




Read the protocol
off the furniture.

A type cabinet. Each drawer: size in points,
face by name, foundry number. "14 pt. Caslon
Bold (No. 471)."

PROTOCOL

American foundries agreed on the point system in
1886 so that one maker's type would fit with
another's.

Small protocols of the shop.




The case. Capitals were kept in the upper
case, the rest in the Tlower.

Imposition: pages locked up out of order so
the folded sheet reads in order.



2, PRINTER'S NOTE #

e BRI the firi trials of & new type & printer finds one of
S d the pleasantest adventures fo be met in bis profes-
V" rion. He bas had the opportunity to Fudy founder's
(O3 proafs of the type in arderly alphabetic sequence, or
(ol arranged alternately with H and O and m to teff
}. its aligmnent. He bas perhaps even pondered feel-
we 3 ngly that cryptic command,  Packmy box with five
oA s B8 dozen Liguor jugs,’ which calls up the full resources
of the .ﬂi pbab:t along with other pleasant memories; bt be bas yet 1o
visnalize the type as it will appear in aifual composition; rosry it in
alldts variows possibilities, closely or openly spaced, leaded or solid;
ta find ont andto bumor its special pecnliarities, its adaptability to
rough or swooth paper, its partiality to light or heavy inks.
The privter to whem all this does ot appeal is My uw.r.é; aof
hiscalling; soit was with pleasure L accepred Mr. Dove's
ro print an issue of ‘Monotype,” using a trial casting of Mr.Goudy's
sew version af the sixteenth century design ateributed to Clande Gar-
ameond. After having the present type before me for a month or more
while testing it under all the conditions enumerated above, it seems to
e one of the mod successful veproduifions of an early type that any
A . modern designer bas yet given us. Some chavadiers, I am told, have
Stick 0 galley 0 bodkin , Page co rd. btmnﬁmdfﬁndafr{:nfv&ﬁmﬁmmﬁiﬂmhm&;bﬂ:maﬂ
intents the type as presented bhas assumed its final form and will soon
be open ro the wse of printers everywhere. It only remains to add that,
as an awthority once said I was Fillto be reckoned o limited edition
wan,’ Lot bear out his classification, and incidentally give this

note the charadieriftic colophonic flavor, by Sating that this
issne of ‘Monotype, priuted from type thar will
be destroyed (not disiributed ) after
printing, is Limired to
20,000 capies.

A type test ("Pack my box with five dozen
liquor jugs") ending in a colophon: who,
with what, how many.

I was there, too: letterpress workshops, metal type in
my hands, a page laid out one line at a time. Moving
type with a trackpad has felt physical ever since.

PROTOCOL

Signature marks and catchwords at the foot of a page
were instructions from the printer to the binder:
fold here, this gathering comes next.



Publishing was always factory to factory.

locked
manuscrig . formes . sheets X
Author Compositor Printer Binder

printed

imposition signatures

Five trades, four handoffs. In red, what crossed the
gap. Beneath it, the protocol that let it cross. Until
the 1820s most books left the printer as unbound sheets.

PROTOCOL

The interfaces between trades standardized long
before the machines did.

The last check before binding.



signature by

the press sheets of its NASA manual reprint. signature.



ROUND BACK

M O. The signatures are too
thick. Each signature needs
fewer pages.

NO. Missing head & tail bands.

OUND BACK

YES! Correct thickness of
signatures.

YES! The red & white colors are
the head & tail band thread.

SQUARE BACK

FPASSABLE. Good thickness
for signatures.

YES! White head & tail bands.

Cased in. You can still count the signatures at the head of
a hardcover.

F&Gs: folded and gathered sheets. The real press
sheets, folded into signatures and not yet bound: the
last chance to catch a page out of order.

[> Watch signatures on a gathering line, 23 s (V)]

PROTOCOL

So meta: a protocol, published as a book, checked by
a protocol.



Scale, without
changing the shape.

Steam press 1814. Cloth case binding, 1820s.
Linotype 1886. Penguin paperbacks 1935. Five
centuries of machinery and the page barely
moved. Pictured: T. Fitzwilliam & Co., printers,
1917.

PROTOCOL

A stable protocol is what lets everything around it
change.




1985: the type shop
lands on a desk.

I

Macintosh, LaserWriter, PostScript,
PageMaker. I was there: fall 1986, a
small publisher in California, three of
us at Macs like this one, typesetting
critical-thinking materials for schools.

-, LaserWriter'and
LaserWriter Plus

Even the brochure is in Garamond.
Apple’s condensed ITC Garamond was its
corporate face for nearly two decades.

PROTOCOL

PostScript turned the page into a
program. Any printer that spoke it drew
the same page.



2003: the web
learns to separate
content from form.

designing with
web standards

Zeldman, first edition.

AaPlexs |

MONO/SANS

JetBrains
A quiet line of proof text

Martian
A quiet line of proof text

Plex [current]
A quiet line of proof text

Geist

A quiet line of proof text
SERIF

Literata

A quiet line of proof text

Plex Serif

A quiet line of proof text
Source Serif

A quiet line of proof text

Newsreader
A quiet line of proof text

Twenty years on: my factory’s font
switcher.



CSS ZEN GARDEN

The Beautyof CSS Design
o

&
R —

A of what can be

through C$§-based design. Select

any style sheet from the listto load it into this page.

Download the example * HTMLFILE and & CSS FILE

THE ROAD TO ENLIGHTENMENT

Littering a dark and dreary road lay the past relics of browser-specific tags,
incompatible DQMSs, broken GSS support, and abandoned browsers.

We must clear the mind of the past. Web enlightenment has been achieved
thanks to the tireless efforts of folk like the WG, WASP, and the major browser
creators.

The CSS Zen Garden invites you to relax and meditate on the important lessons
of the masters. Begin to see with clarity. Learn to use the time-honored

techniques in new and invigorating fashion. Become one with the web.

SO WHAT IS THIS ABOUT?

There is a continuing need to show the power of GSS. The Zen Garden aims to

excite. insire. and encourae particination. To beain. view some of the existina

CSS Zen Garden: one HTML file, hundreds

of stylesheets.

VIEW ALL DESIGNS )

MID CENTURY
MODERN

Andrew Lohman

GARMENTS
Dan Mall

STEEL

Steffen Knoeller

APOTHECARY

Trent Walton

SCREEN FILLER
Elliot Jay Stocks

FOUNTAIN KISS

Jeremy Carlson

PROTOCOL

Keep content and form apart and one

source can wear many designs. A heading

style in a manuscript makes the same

deal with a book template. Try the Aa at

the foot of this page.

The rooms where the craft lived

are closing.



Bookbuilders of Boston to Shutter
Operations

May 02, 2022

/4

Bookbuilders | o o

OF BOSTON Followmg the results of a survey of membershlp |nd|cat|.ng that "there |s.not enough

interest and energy to maintain Bookbuilders of Boston in the form that it took pre-

pandemic," the organization will shutter its operations. The nonprofit membership organization, founded in
1937, comprised book publishers and manufacturers. Its education fund will continue to distribute
scholarships to publishing students in the Boston area, and Boston College will continue to host its physical
archives. Further on the shutdown are forthcoming. Bookbuilders' closing is the latest in a budding trend of
local book manufacturing organizations closing, following the shuttering of the Book Industry Guild of New
York last year.

Bookbuilders of Boston, 1937-2022, as reported by
Publishers Weekly, still the trade’s paper of record. I
was a member, and one year a judge of its book design
awards. New York’s guild had closed the year before.

PROTOCOL

Tacit knowledge needs a carrier. If not a guild,
then what?

Two thousand years
of craft, written
down as rules.

Margins 1 : 1% : 2 : 3 inner, top, outer,
bottom. The big one is where the thumbs

go.
45-75 characters a line 66 is ideal.

Leading 120-145% of the type size; longer
lines need more.

Headings take whole lines so facing pages
stay on the same grid.



Breaks belong to what follows not to what
precedes.

docs/typesetting/TYPOGRAPHY.md

possit, augeri

voluptas

volupta:

urbane Stoi¢

possit. At

olemus, fieri

voluptas distinguique possit. augeri ique non
possit. AL

PROTOCOL
Domain knowledge beats coding knowledge.
Whoever knows the rules can own the
factory.

Now the factory fits on a laptop.


https://github.com/djinna/jdbbs/blob/main/docs/typesetting/TYPOGRAPHY.md

manuscript pandoc-Lua Typst
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Jenna’s factory

Two people who don't code, two factories, one shared
folder and a transmittal. Same diagram as the chain of
trades, five centuries on.

// protocol

The transmittal is the oldest handoff in trade
publishing. Now a machine can read it.

His factory: twenty
years of writing,
becoming books.

Venkat's publishing dashboard in February. Two
decades of blog and newsletter archives on their
way to becoming manuscripts, tracked by site,
ebook and print.



Publishing Dashboart

Last built: 2026-02-16 19 8 editions t
PROJEC
Be Slightly Evil (L¢

Be Slightly Evil (New Edition (planned))

Breaking Smart: How Software is Eating the
jorld (Current)

Breaking Smart: How Software is Eating the
World (Static Site (planned))

Breaking Smart Archive:
Newsletters 2015-2019 (Legacy (

Breaking Smart Archives —
Newsletters 2015-2019 (N:

The Clockless Clock (4-volume series) (Vo
empo (new edition)

The Clockless Clock (4-volume series) (

The Clockless Clock (4-volume series) (
ivergence

The Clockless Clock (4-volume series) (Vol. 4

The Great Weirding

// protocol

Neither of us reads the code. We watch the
floor, and we agree on what crosses
between the two factories.

Mise en place: what has to be ready before the factory.

INSPECT CHECKS THESE STILL THE COOK'S JOB

4

trim size

v

v

the text,

copyright a cover,

chapter special images edited permissions . and from a
titles and cleared é;éis typeface AEEACTER
marked settled chosen 9




The studio preps Studio and authors The factory
by hand; the rules get prep together coaches the author
written down we are here two headings, six markers
every error becomes a
better message

Cooks get everything chopped, measured, and in a bowl
before the heat gets turned on. In teal: what Inspect,
the factory’s free preflight, checks for you. The book
factory idea was Venkat’s; now Timber, Sachin, James and
I are working out how much of the manuscript prep we can
hand to the factory for the projects Protocol Institute
and Monstrous Times are planning for the coming year.

// protocol

The work before the factory never goes away. A
protocol’s job is to say exactly what it is, and to
check it for free. Structure must be earned.

One manuscript
through the factory.

1 Transmittal
the spec, from trim size to typeface

2 Upload

one manuscript file, from whatever editor you write in

3 Inspect
the preflight; run it as often as you like

4 Build and download
an EPUB and a print-ready PDF each time

jdbbs.exe.xyz/factory

The author preps,
self-serve

a manuscript that builds
clean


https://jdbbs.exe.xyz/factory

[jdbb] =tudie YOUR NCOKS FACTORY STYLE SWEET A Martisn « f
§f FAETORY - Yeur Books
Obliquitias 1of 3 finsle Left - storage until 17 Mar 2027
by Wenkatesh Ras

1 TRANSWITTAL 2 - UPLOAD 3 - INSPECT & [NDEX & - BUILD & DOWNLOAD HOM ET RUNE =
41 1 ¢ TRANSWETTAL [FINAL] JutouawEs 48 you edit History Print wosd template ¢ Return to draft

MITTAL T§ FINAL
Your suthoring tesp!

weite in its styles.

type [[quote]] , [[verss]), [[epigraph]],
romcves the marker. No tesplate needed. Starting fresh? Dosnload the tesplate (.docx for Word

1. Get your manuscript into shape - in any editor. Already hawe a draft? Chapter titl

® has besn generated from it. Two thinge next:

Heading 1. sub-heads as Heading 2. and

[[coge]] - at the start of ony special paragraph; the factory spplies the style and

Lodt for Libreoffics writsr) wnd

2. whem a draft is ready, upload it below - step 2 = than inspact and build.

4 BOGE TMFORMATION
r—

Venkatesh Reso

Obliguities 1

SRR

~  Obliguities

PUBLTE=EE (]

Timber Stinson-Scheaff

"

1684 {PasgE e o
|sfiv/eee 0O mmfddyyyy O #.4. 508
Optisaal. Whan you wowld  Opkdseal. For yowr

like the Finiehed Flles

Tinter, net the
Batary.

4§ MARUSCHERT CHECKLIST
The firse groun fs gesersted = half-ritl
are bullt from this fore. w0 1
BeL hEvE ane. AT avEryLRISg 4ls

pege. cogyripht page aad
included unles
Ay shather 10 4 (6 1R Adfaderlor

your book

Goming Later, of sat in this baok

T TN Wy

Half titls po a O
Title £ -] (m]
copyright pa = O =
Contants = - O -
Series title/Frontis. O |
Dedization | O a
Tpigrash O 0 =
List of Figures O O
List of Tables O O =
Foramord o O

// protocol

The client page for Obliquities, in flight
this week. It is a very tall page. Yes: a

scroll. Scroll it.

The whole contract:
two headings

i1 FoRmAT

One physical decisica is yours: the page wire, shich grinters cell the
trim, Marging, type ®ize and rusning heads follew from the £
i gn.

WHAT EDES 0F BOOI DS IT, A8 4N ORJLETY

e.5. @ paparback novel a workbook people write in
a small giftc book a referance with wide tables

Say iv in words. Tt 1ets en senity-chesd the

® you theosw below

O gmall
essays, postry. Fewer words to @ page, s o longer book.

= B4 in. Fits @ hand or 8 cont pecket. Fictionm,

@wedivm = § = 7 in. The stendard trade paperback. Nosfiction,
mensir, anything with notes or the occasiornl figure. If you are
unsurs, chooss this.

O Large ~ B4 = tn, Workbooks, manusls, wids tobles. many
images. Heavy in the hand; not a book for reading in bed.

O Let the studio chooss. We pick from the memusceipt mnd your note
above, and tell you what we chose.

(JExmct wize. When 8 printer. o series or a distributer al
fives the size. Width = height in inches, e.g. 7 x 18,

ady

SHIRE, §
A Bapk'e #ping eidth degesdi o8 tha PPI, paged per iach, &f the papes
fros your printer that you chocse. When your intoricr POF is fimal, you
give the printer the trim and the page cownt; they send back @ cover
remplate your cover desigmer will use with the Front-spine=back &
corcestly.

BN ABD TE TENFLATE

@.g. match the look of wy previous book with you - =

designer it invelved - a size or paper your printar has
already fixed

I TYPOGRARHY

t follow from
the studie

Four choices are yours: sargine. runaing besds and the
tha trim and the sarise design. Each row's Fimst anw
default = leave them if yeu have no prefevence.

THIFAS

B studic's cholew - We pick for the manuscript - today that is the
opan glassic pairing belom.

Oopen classic = Libertinus Serif for the text, Source Sans for

headings. Ewen. guiet. resds well at any size.

O stugie house - Plantin for the text, Frosims Mewa for hesdings -
the jdbb series look. Warm, slightly dark on the page.

DiLitarary - EB Gueamond for taxt and hesdings sliks. Light, old-



and six markers.

Heading 1 chapter titles
Heading 2 sub-heads

[[quotel]l [[versell [[epigraph]l] [[codel] [[break]] [[signaturel] typed at
the start of a special paragraph

Any editor then run Inspect, free, until it is quiet

docs/reviews/WORD-FREE-AUTHORING-2026-09-19.md

Q Type /] to search

= O djinna / jdbbs ~ +~- O n A 9.&

<> Code (©) Issues 11 Pullrequests 2 ® Actions [ Projects [ Wiki (O Security and quality |~ Insights 3 Settings
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Word-free authoring for the book factory —
decision note

2026-09-19. Punch-list item 0.25. Question from Jenna: does the factory still need Word at
all? Friday's testers had no Word; Pages renamed styles on export, Word for the web felt janky.
This note grounds the answer in the pipeline code and in experiments run today on the VM

( scratch/wordfree/ , nothing built, no credits spent). ltem 0.6 listed workarounds; this is the
product question.

1. What the pipeline actually needs from the input

Short version: the factory does not need Word. It needs a .docx whose paragraphs carry
the 13 template style names. Everything else is optional.

The contract, stage by stage:

e Upload ( srv/books.go handleUploadBook ; srv/static/factory.js:1034 ) accepts one
file; the browser side refuses anything not named *.docx . The server does not sniff the
file type — a bad file fails later in pandoc.

¢ Inspect ( srv/preflight.go - typesetting/scripts/detect-edge-cases.py ) opens the
file with python-docx and reads paragraph.style.name . Names in

BUILTIN_PARAGRAPH_STYLES (Word defaults + the 13 factory styles) are quiet; any other
name becomes an observed_style andthenan undeclared_custom_style (high)in
appendUndeclaredStyleWarnings unless the transmittal declared it. This is exactly what
"broke Inspect" for the Pages export: a renamed style is, to Inspect, an undeclared

// protocol

The fragile step was never the editor. It
was moving style definitions between
documents. So the protocol shrank to names
every editor already has.


https://github.com/djinna/jdbbs/blob/main/docs/reviews/WORD-FREE-AUTHORING-2026-09-19.md

Three styles to

start. The constraint
is the feature.

Four choices belong to the author: typeface,
text size, section breaks, paragraphs. Margins,
running heads and everything else follow from
the trim.



// TYPOGRAPHY

Four choices are yours; margins, running heads and the rest follow from the
trim and the series design. Each row’s first answer is the studio default -
leave them if you have no preference.

TYPEFACE

@ studio’s choice We pick for the manuscript - today that is the open
classic pairing below.

O open classic — Libertinus Serif for the text, Source Sans for
headings. Even, quiet, reads well at any size.

O studio house — Plantin for the text, Proxima Nova for headings - the
jdbb series look. Warm, slightly dark on the page.

C)Literary EB Garamond for text and headings alike. Light, old-style,

fiction and essays.

THEWOUSE THATFAD TS CWNELLS 3

Claire reached for 3 Lin of Eail Grey on the coffee table—dented comers,
faded Label. “Her favorite. She always sent us tins for Christmas. We
thought it might help you understand hee™

Talmost smiled. They had the kind of carefal thoughtfulness that cames
v lives lived through details, "Why not visit her yourselves?™

The question hung in the air like incense. Claire looked at her hands
Evelyn studied the curtains

“We tried” Claire fnally said. “Rooked train tickets last month, But
Peart texted 0 come—said she had that cough, didn't want us

catching anything celled the trip. but..*
“But some rung sbout that text” Evelyn finished. “Peasl
‘would never turn z[iwnmﬂ-rnxdmudumpamud-d

Taquoted a fee [ couldn’t a o b e ey igned without bargain-
ing. which told me everything shout their desperation—and their means.
The apartment might be shabby, but the metaphorical checkbook was
real leather,

“Ome ing.” Claire said as 1 prepared to lesve. "She always called
us “darlings’ Never ‘dear’ or ‘haney: Always “darlings™

those locks turmed belsin e, and 1 beard the chain slide howe, Looking
back at the building, | counted windows—only two showed any light in the
growing dusk

Arrival on Tillman Street
Dietmit laoked like an art-deco cathedral somenme had tried to fold into
& suitcase - beautiful edges. mwkward angles, more histary than room for
it Tillman Stecet ran three blacks north of the siver: brick hames with
stone lintels, lawns trimmed by subscription drones. the kind of neiphbor-
ool where peophe still waved from porches. Peasl's house sot right in the
‘midklle—mumber 847, porch lamp plowing even at noon like o lighthouse
i clear wentiver

Chen. apologired for the drafl, | dedn’t mend: the chill belps me focus. If
Peaul's bife was being managed by someome—showing up wauld anly tidy
the perfarmance. Better to map the pattern first

The first evening, the house porformed itz evening routine:
« 1807 - parch lamp clicked from dim to bright

The specificity felt important, ough 1 couldsyt ssy why. AL the door,

1 rentied the attic across the street for the week. The Landlord, Mrs.

THE HOUSE THATRAD TS OWNBLLS 3

Claire reachied for a tin of Earl Grey on tie coffee table—dented
comners, (aded label. “Her favorite. She always sent us tins for Christ-
mas. We thought it might help you understand her.”

1 almost smiled. They had the kind of carcful thoughtfulness that
comes from lives lived through details, “Why not visit ber yousselves?"

The question hung in the air like incense. Claire looked at her
hands. Erelyn studicd the curtaing.

“We tried,” Claire finally said. “Bosked train tickets last month. But
Peasl texted us not o come—said he had that cough, didn't want us
catching anything We cancelled the trip, but..*

““But something felt wrong about that test,” Evelyn finished. “Pear]
would never turm us away, sick or not. She raised us after our parents
dicd. She'd want us there especially if she was unwell*

1 quoted a fee 1 couldn’s afford o lowers they signed withous bar-
aining, which told me everything about their desperation—and their
means. The apartment might be shabby, but the metaphorisal check-
book was real leather.

“One mate thing,” Claire said a 1 prepared 1o lesve. “She abways
called us “dartings. Never ‘dear’ or ‘honey.” Always ‘dartings.™

The spesificity feht important. though 1 couldn’t say why. At the
oo, Urose locks turned behind me, and 1 heard the chain shde home,
Looking back at the building, | counted windows—only two showed
any light in the growing dusk.

Anival on Triman Stieet
Dremrvit looked like an are-deco cathedral someone had mied 10 fold
into a suitcase—beautiful edges, swkward angles, more history than
room for it Tillman Street ran three blocks nosth of the siver: brick
homes with stone lintels, lawns rimmed by subscription drones, the
kind of neighborhood where people still waved from porches. Pearl's
s sat right in the middle—oumber 847, porsh lamy glowing even
at noon Iike & lighthouse in clear weather.

1 rented the attic across the street for the week. The landlord, Mrs.
Chen, apologized for the draft. I didn’t mind; l!lu chall belps m ﬁ»u:
1f Peac!'s life was bes 1by g up
tidy the performance. Better to map the pattern m

“The first evening, the house performed its evening rowtine.

+ 18:07 — porch lamp clicked from dim w bright
+ 18:09 -~ kitchen fluerescents flared on, warm yellow

THEHOUSE THAT PAD TS 0WNBIIS B

“The question hung n the sir bk incense. Claire losked st her hands Evchn
seadied the curcains.

“We tried. Claire fmally sasd. “Booked train tickets ast maonth. But Peash
tevted s ot to come—said she had thar cough, didn't want ut caching any-
thing, We cancelled the trip, but_*

“He somathing felt -m‘.rw that texe, h:ly\'ml-hrd “Pearl would

The specificicy felt important, though T couldn's ay sehy. At the doos, those
locks mamied behind me, and I heard the chain slide home. Looking bick sz the
building, ™  light n che x

Asrival on Tillman Suroe
Dhetroit looked ke an art-decoca
beaurifil edge

even at o ghthouse in clear wether,
tic across the street for the week. The lindlord, Mrs. Chen,
apalagized for the m 1 did's minck the chill helps me focus. If Pearls Ife

g up y sy the performance

Becrer nmpﬁsﬂ-pmln’nnm
The firs cvening. the house performed its nm\\wgmmlm‘
* 1807 < porch lampclickod from dim
* 18:09 - kitchen fuorescents fared o,

—unloaded two insulared cues, scanned a sensor beside the door, and drove

OPEN CLASSIC

Libertinus Serif - Source

Sans 3

STUDIO HOUSE

Plantin - Proxima Nova

Same page, three settings — click a page to enlarge.

Download the full sampler (PDF)

LITERARY

EB Garamond

// protocol
How much freedom is safe? Every book tool

has to answer. Start narrow, and layer in
complexity as the rules prove out.






Preflight: 531
things noticed, none
worth stopping for.

Inspect reads the manuscript file against a list
of rules and says what won't come through the
way you meant. 434 items were carried through
automatically. No LLM reads the manuscript.

// 3 - INSPECT

Inspect — the preflight — reads your Word file and tells you what won’t
come through the way you meant — stray styles, odd spacing, images that
are too small to print. Unlimited — inspect as often as you like; it

doesn’t use a build. It is a Python script checking the file against a

list of rules; no LLM reads your manuscript.

Inspect again Open the full report -

Last inspected 18 Sep 2026 15:58

THINGS TO LOOK AT WORTH FIXING WORTH A LOOK JUST NOTING

531 [ 6 91

Bold/italic applied by hand
Spacing/indent/alignment applied by hand
Images

Book map: front / body / back matter
Scene breaks done by hand

Lists typed by hand

Nothing serious. The report has the detail if you’re curious.

15 images found — the report lists each one’s size in print. 12 are
colour: kept in the EPUB, converted to grey for the print PDF. Already-
grey images are left alone; place your own grey version in Word to
override.

CARRIED THROUGH AUTOMATICALLY

434

// protocol

F&Gs, moved to the front of the line. The
check costs nothing, so you run it until

it is quiet.



The book factory
is an API, and a
book builds in
thirty seconds.

Six HTTP calls: check the pass, upload, inspect,
build, poll, download. The browser is optional.
A failed build refunds itself and explains the
fault in the author’s terms.

Build and poll. Z to enlarge.

“LIENT PORTAL

[jdbb] studico WORKSHOP

// FACTORY PASS - FOR YOUR OWN FACTORY

The book factory is an
APIT

Upload, inspect, build, download — from a terminal or your own pipeline

Everything the factory page does, it does by calling six HTTPF

endpoints. If you already have a publishing pipeline — a lit mag

on a deadline, a small press with a folder of manuscripts, a

cript that wakes up when a Google Docc changes — you can call the

s

same endpoints yourself. Same pass, same credits, same outputs;

the browser is optional. This page is the whole recipe. Every call

on it was run against the live server the day it was written.

0 What you need 1 Check the pass 2 Upload 3 Inspect 4 Build 5 Poll &6 Download One screen Python
Also callable Errors

0. WHAT YOU NEED

THING

Base URL https://jdbbs.exe.xyz

Preject id A number. Your Factory Pass email links to your factoery page, /{client}/{project}/factory/

and ask GET /api/clients/{client}/projects ; the row whose project_slug matches carries

Token The project password the studio set for your project — the same thing the factory page asks

// protocol

Take the two slugs

nign .

for when it says



This is the factory-to-factory door. Error
messages are part of the protocol: they
are where the craft knowledge talks back.

Signatures, sewn. The fold diagram from the start of the talk, as an object.

The last handoff is still to a printer.

One-click print on demand is glued, not sewn, and it
shows. A print-ready PDF/X can go anywhere: short-run
printers like Bookmobile and Acutrack, or a broker such
as Star Print Brokers for offset, printed and bound in
signatures.

// protocol
PDF/X keeps this handoff open: the file is not
locked to one retailer’s press. Open question:

should the factory teach people how to get a book
printed well, too?


https://www.starprintbrokers.com/self-publish-book-printing/

Postscript: how
this got built.

Six months of building with a coding agent.
Split view: the agent on the left, a punch list
we both maintain on the right. Robin Sloan's
name for the skill: "Ask for what you want."

p @pP O jdbbs @ 09-ar d Produ d Produ d Runs d) Perce d; Book d Why d’ Sessi works jdbbs S * | Inspir @ Need @' Shellc B

€ > C R 25 jdbbs.exe.xyz:8766 T @ @ " & * 1 % & O P Relaunch to update

[ mcheck/DOoK-VU1 . Store fips to live Stripe by timer Wed Z: DU(r--U-U—Ti
Auto

> prodcal-pre-workshop-checklist
i e 0 - Inbox — new items, untriaged (Shelley moves themintoa 0 open - 0 in prog:
section)
- Workshop watch (Mon 21/ Tue 22) — BOTH 4 open - 0 in progr
4 python3 - <<'EOF' p='scratch/run/CHECKLIST.md'; .read() s=s... Your side = YOU Gazn 2Ees
Talk deck (Wed 3 open - 0 in progres:
a0} 4 - In flight — ME 0open - 1in progr
Done — htt felsls) 4 (the page reloads itself when 'page.html changes, so you should already see if After thi rkshop — ME unless marked 4 open - 1in progr
« Contents box under the header: each section with open + in progress - done counts, plus totals and expand all /
collapse all.

» Section headings fold on click (+/+), remembered per device.
« Done items are folded under a small "'n done" per section. 0 - Inbox — new items untriaged
"

«+ Note threads show only the latest note; "+ n earlier notes" opens the rest. = 5
(Shelley moves them into a section)
What I'm still working on (ME [ in progress):

+ 0.9 Factory-to-factory API for your 3 customers — waiting on names from you for the three passes.

« 5.22 Typeface choice memo — posted, waiting on your read.

« 1.x Workshop watch Mon/Tue (Floor, [ factory=tail , hand-granted passes, Tue-night store timer check).

1- Workshop watch (Mon 21 | Tue open - 0 in progress -
Waiting on you (YOU): 2.8 colour-image book Inspect, 0.10 press page brackets, 0.14 jdbb.net discussion, 5.17 About text 22) - BOTH

A/AYB, 5.21 Plantin Bold OTF.

« 3.5 Push the deck + handoff link once you've cutfreordered (3.2, 3.4).

After workshop (parked): 5.12 Jev pilot, 5.19 grey add-on, 5.9 vCPU bump if queuei 6.5 cover/spine, plus from today:
consecutive-head half-gap, "Heading 2 (A-head)" naming pass, reviewed-only index builds, Pages export normaliser L, 2- ur side (0]

3 - Talk deck (Wed 23) — BOTH

4 - In flight — ME

5 . After the workshop — ME unless 1.,
marked

= Stop

@

jdbbs.shelley.exe.xyz X

// protocol

A punch list is a protocol too: sections
for YOU, ME and BOTH, and a fixed place
for every comment to land.


https://www.robinsloan.com/lab/ask-for-what-you-want/

Have your factory
call my factory.

The book is the most pressure-tested interface
we have. The form is settled. What is left to
fix is the path from manuscript to that form.

jdbbs.exe.xyz/factory

QUESTIONS

What else has a two-thousand-year-old interface and
a production chain ready to be written down?



https://jdbbs.exe.xyz/factory

Colophon

Set in JetBrains Mono unless you have changed it with the Aa below; EB
Garamond and seven others are in the menu. Diagrams drawn for this
talk.

e Cover, A Nation's Paper, and seven interior spreads: Alcuin Society Awards
for Excellence in Book Design in Canada, 2024, prose fiction and prose non-
fiction.

e Spread from Setsuko: Into Nature: Gagosian Shop.

e Bruce Rogers pages (1895, 1915, 1935): via Greyweathers Press, "The Book
Beautiful."

e Bruce Rogers, Printer's Note, Garamont specimen: Wikimedia Commons.

e "Caslon drawers": photo by Rebecca Siegel, Flickr. A1l rights reserved;
shown with credit.

e Wood letterpress type: photo by Michele M. F. (Latente), Flickr, CC BY-SA
2.0.

e Hand-setting tools (Handsatz Zubehor) and compositor at 0ffizin Haag-
Drugulin (Deutsche Fotothek): Wikimedia Commons.

e "Bookbuilders of Boston to Shutter Operations": Publishers Weekly, May 2,
2022.

e Cuneiform tablet, private letter: The Metropolitan Museum of Art, via
Wikimedia Commons.

e RyUryukyo Shinsai, Man Seated With His Reading and Writing Materials before
Him, surimono, Edo period: The Met, JP1817, H. 0. Havemeyer Collection.

e Surimono of a woman with handscroll and books: Harvard Art Museums, via
ukiyo-e.org.

e F&Gs of the NASA manual reprint: Standards Manual on Instagram, January
2020. NYCTA Graphics Standards Manual: standardsmanual.com.

e CSS Zen Garden, Dave Shea, 2003. Jeffrey Zeldman, Designing with Web
Standards, first edition, New Riders, 2003.

e Gustave Flaubert to Gertrude Tennant, 25 December 1876; French text from
the Correspondance.



https://www.alcuinsociety.com/awards/winners/prose-fiction-2024
https://www.alcuinsociety.com/awards/winners/prose-non-fiction-2024
https://www.alcuinsociety.com/awards/winners/prose-non-fiction-2024
https://gagosianshop.com/products/setsuko-into-nature-book
https://greyweathers.wordpress.com/2013/06/27/the-book-beautiful/
https://greyweathers.wordpress.com/2013/06/27/the-book-beautiful/
https://en.wikipedia.org/wiki/File:Bruce_Rogers_Garamont_specimen_page_24.jpg
https://www.flickr.com/photos/grongar/34514512182/
https://www.flickr.com/photos/e-coli/11058216303/
https://www.publishersweekly.com/pw/newsbrief/index.html?record=3734
https://commons.wikimedia.org/wiki/File:Cuneiform_tablet-_private_letter_MET_DP-13441-003.jpg
https://commons.wikimedia.org/wiki/File:Cuneiform_tablet-_private_letter_MET_DP-13441-003.jpg
https://www.metmuseum.org/art/collection/search/54405
https://data.ukiyo-e.org/harvard/images/HUAM-CARP06847.jpg
https://data.ukiyo-e.org/harvard/images/HUAM-CARP06847.jpg
https://www.instagram.com/p/B7HK0FgHOMg/?img_index=2
https://standardsmanual.com/products/nyctacompactedition
https://csszengarden.com/
https://en.wikipedia.org/wiki/Designing_with_Web_Standards
https://en.wikipedia.org/wiki/Designing_with_Web_Standards

Publishing dashboard: Venkatesh Rao, from "Have Your Factory Call My
Factory."

Decision note: Word-free authoring for the book factory, in the jdbbs
repository.

Typography rules: TYPOGRAPHY.md in the jdbbs repository.

Press room, T. Fitzwilliam & Co., 1917: Wikimedia Commons, enlarged.

Gathering 1line, still and video: PrintNinja.

Macintosh with LaserWriter, and LaserWriter brochure: Apple advertising,
1985-86. Baseline grid spread: from the Book Factory.

Source still to add: type case with composing stick.

Venkatesh Rao, "New Nature" (Contraptions), "Inventing New Nature" and
"Have Your Factory Call My Factory" (Protocolized), 2026.

Robin Sloan, "'Ask for what you want' is a key skill for the 21st century,"

September 2026.


https://github.com/djinna/jdbbs/blob/main/docs/reviews/WORD-FREE-AUTHORING-2026-09-19.md
https://github.com/djinna/jdbbs/blob/main/docs/typesetting/TYPOGRAPHY.md
https://commons.wikimedia.org/wiki/File:Fitzwilliam_Press_Room_1917.jpg
https://printninja.com/collation-sorting/
https://contraptions.venkateshrao.com/p/new-nature
https://protocolized.summerofprotocols.com/p/inventing-new-nature
https://protocolized.summerofprotocols.com/p/have-your-factory-call-my-factory
https://www.robinsloan.com/lab/ask-for-what-you-want/

