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They hope to build something different.



The experts know what to do.



What are we 
here to serve?

How will we 
make decisions?

How will we recognize 
contributions?

How will we stewa
what we create? 

How will we navigate 
conflict or departure?

How will we 
remember and learn??

#1

They begin with the practical needs.



What else is possible?
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Coordination without forcing agreement.
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What happened when they tried it?
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With protocols they built an evolving organizational system.



Building a Protocolized Ecosystem









Come Build Open Social Protocols with us

( Checkout Scott’s talk @ 2:30pm Pacific )
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